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The Savan Group is a SBA 8(a) certified
management and information technology
consultancy founded on the idea of
value-based consulting. Value-based
consulting is driven by strategy, tactics,
and results. It operates within the unique
strategic, operational and political setting
of each client organization.

Value-based consulting focuses on:
Strategic value drivers
Results, rather than tasks CONTACT SAVAN GROUP
Performance and capabilities

: . : General Info: hg@savangroup.com
Dynamic, flexible consulting and E group
change processes Arlington, VA Office:

1655 N. Fort Myer Drive, Suite 700
Arlington, VA 22209

Client involvement, commitment
and ownership

Organizational empowerment Phone: 703.740.3802
Fax: 866.819.5191
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Visit us at www.savangroup.com




SAVAN GROUP SOLUTIONS

CONSULTING IS OUR BUSINESS.
QUALITY IS OUR FOUNDATION.

Value Creation Through

Innovative Consulting

The Savan Group has a broad range of public
and private sector experience and capabilities.
Through our wide-range of skills, we are able
to share with our clients the benefit of best
practices across private and public sectors.
Utilizing our proven and extensive solutions,
our knowledgeable consultants help clients
deal with the most critical issues facing their
organizations. We are the firm that clients
continue to call on to achieve results.

For more information email us at:
hg@savangroup.com
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Management & Strategy

Our management and strategy services help clients improve their
performance, primarily through the analysis of existing business
problems and development of plans for improvement. Specific areas
of focus may include strategy, operations, communications, process
improvement, human capital, and sales. Our services include:

Strategic Planning

Strategy Development

Organizational Design

Performance Measurement

Change Management

Customer Relationship Management
Business Process Efficiency and Management
Human Capital Management

Strategic Communications

Decision Management

Information Technology

Our information technology services focus on advising clients on
how best to leverage information technology to meet their
business goals and objectives. In addition to serving as trusted
advisors, the Savan Group often supports the implementation,
deployment, operations and maintenance of IT systems on our
clients’ behalf. Our services include:

IT Strategy and Transformation Planning
Functional and Technical Assessments
Architecture & Design

Project Planning & Support

Enterprise Resource Planning

Web 2.0 Technology Solutions

Www.savangroup.com

Property & Logistics

Our property and logistics services support clients
personal and real property management needs through a
variety of solutions including development of property
management programs, program planning, site audits,
regulatory compliance, inventory reporting and audits.
Our services include:

Property Management Assessments
Program Development

Policy Development

Regulatory Compliance Support
Site Review & Audit

Fleet Management Support

Asset Tracking and Accountability
Sustainable Building Practices

Program Management

Our program management services assist clients with day-to-
day management of project activities to ensure deadlines are
being met and goals are being achieved. We work closely with
our clients to develop and execute cost-effective and efficient
program plans. Our services include:

Project Management Support
Program Plan Development
Business Planning

Business Case Development
Staffing Augmentation

Budget and Performance
Communications and Outreach
Training Program Assessments
Conference Planning




