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Savan Group Begins DOJ Directives
Modernization

ALEXANDRIA, VIRGINIA, August 15t, 2011 - Savan Group has been awarded a new task order under
their IDIQ contract at the Department of Justice (DOJ) to modernize the Department’s Directives
Program. Through this task order, Savan Group will advise DOJ in developing a “fully operational,
disciplined, and up-to-date Directives Management Program” by developing, among other things, a
training program for directives use and helping to overhaul the Department’s highest-level directives, the
DOJ Orders.

Directives are a critical communication tool for government organizations. Consistently and correctly
administering directives promotes effective use of resources and directly reduces the risk of non-
compliance with federal and departmental mandates. Savan Group has worked with DOJ on modernizing
its directives program for over two years. Past tasks have identified best practices and revised
Department directives processes.

Paul DeYoung, an Associate at Savan Group and Project Manager for the directives modernization effort,
noted that, “the award of this task order will allow us to see the benefits — to the Department and its
people - of our work on directives so far." He added that “the directives project is a great example of what
we love to do at Savan Group; identify a problem, plan a comprehensive solution, involve as many of the
people who will be touched by the solution as possible, and see the project through to the end.”

About Savan Group, LLC

Savan Group, LLC is a leading consulting firm specializing in Business Strategy & Operations,
Performance Assessment & Outcomes, and Policy Analysis & Rulemaking. Savan Group’s mission is to
be a premier and trusted consultant that helps clients achieve sustainable success by solving their most
critical management, organizational, technical, and operational challenges. The Savan Group is a SBA
8(a) certified small business and is headquartered in Arlington, Virginia.

For more information, visit www.savangroup.com.
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